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ABOUT SUPER CRETE

PIONEERING READY-MIX CONCRETE
SOLUTIONS

Super Crete for Ready-Mix Concrete & Concrete Products LLC was
founded in 2024 in Hassia Industrial City - Homs Governorate, to
become one of the leading companies in Syria’s ready-mix concrete,
cement block, and concrete products sector. By adopting the highest
technical and engineering standards and relying on state-of-the-art
production technologies, the company aims to provide reliable concrete
products that meet the needs of construction and reconstruction
projects across residential, industrial, and infrastructure sectors.

The company operates with a high production capacity supported by a
modern ready-mix concrete production line with a capacity of 120 m3
per hour, enabling rapid response to large and medium-sized project
requirements while ensuring top quality and compliance with
specifications.
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LOGISTICS PLANNING READY-MIX SUPPLY LAB SERVICES
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Our logistics team ensures precise A reliable and continuous supply of ready- Comprehensive testing of concrete quality
coordination for timely delivery. Specialists mMix concrete, ensuring a steady flow of and strength performed in our modern
plan routes for efficient transport and provide essential materials for your construction laboratory to meet the highest standards.
robust concrete pouring management plans. projects.
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BLOCK PRODUCTION MIX DESIGN PROJECT CONSULTATION
We supply high-quality cement blocks We tailor concrete mix designs to meet the Consultation meetings strengthen
engineered for a wide range of structural specific requirements of each project, teamwork as experts strategize project
and architectural applications. achieving optimal performance and target planning, assisting clients in accurately
strength. estimating material quantities.
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BUILDING A STRONGER FUTURE REBUILDING SYRIA

Super Crete is to lead Syria’s reconstruction as the most trusted
partner in the production of ready-mix concrete and cement blocks,
driving innovation and excellence in the construction sector through
modern technology, reliable practices, and standard-exceeding
quality.

"At Super Crete, our vision goes beyond offering top quality construction
and concrete products and services — we want to drive to the
rebuilding of Syria and the flourishing of its future. Brick by brick, we
aim to restore homes, revive communities, and reignite hope. Through
our work, we strive to be part of a stronger, safer, and more resilient
Syria for generations to come.” - Mohammad Jeniat, Chief Engineer
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OUR MI

We strive to be the most trusted producer and supplier of high-
quality ready-mix concrete and cement blocks by sourcing
premium raw materials and enforcing rigorous quality-control
standards.

We are committed to exceeding customer expectations,
building lasting partnerships, and playing a key role in Syria’s
reconstruction by delivering dependable, cost-effective
solutions that meet diverse engineering needs. Through our
work, we aim to help rebuild not just buildings, but futures.

Mission
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CORE VALUES

QUALITY
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Our commitment to quality ensures
every product meets the highest
standards of performance.
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Values

INTEGRITY
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We uphold the highest level of
integrity, fostering trust with clients
and partners alike.
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INNOVATION
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Our focus on innovation drives
continuous improvement and cutting-
edge solutions for our customers.
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STRATEGIC OBJECTIVES

QUALITY EXCELLENCE

We aim to excel in quality management by embedding leading
practices in our processes to achieve international certifications.

SUPPORTING RECONSTRUCTION

We support Syria's reconstruction by partnering with active
parties to provide key enabling reconstruction products.

MARKET LEADERSHIP

We aim to make strides in market leadership through
innovative solutions and superior products and services.

CUSTOMER SATISFACTION
Core to our culture is meeting highest levels of customer

satisfaction through quality offerings and lasting relationships.

SUSTAINABLE GROWTH

We grow sustainably by embedding efficiency, optimizing
resources, and developing communities for a lasting impact.

WORKFORCE DEVELOPMENT

Our team is highly skilled with meaningful training and
supporting culture to drive quality, safety, and innovation.
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@ Infrastructure Sector ol 4| £Uas O Industrial Sector Fluall flaall
Essential materials for foundational and public utility projects Durable products and custom mixes meeting demanding
building modern and critical infrastructure. specifications and requirements of heavy industry.
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Bridges, roads, overpasses, tunnels, rail systems. Foundations and high-strength flooring for factories.
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UTILITIES & ENERGY aBUally 39150l MINING & RESOURCES 3ylgally Gavkaxl]
Dams, reservoirs, power plants, solar farms. Structures for large-scale mining and processing.
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URBAN DEVELOPMENT do_pame| dnasd! SPECIALIZED APPS daascie Olaukl
Foundations for towers, airports, planned cities. Custom mixes for precast, ports, logistics centers.
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The Super Crete facility is equipped with modern state of the (Sl LYY ilara g ciadail) ccla@tl) aaaly ey Sy ensliie jigas a3
art technologies, systems, and plants to enable our
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commitment to best-in class product and service offerings that " ) o small 85350 11 56l 5 53 gl
meet our market leading quality and efficiency objectives. -
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PRODUCTION CAPACITY

Concrete Production Al jAd) i)

Super Crete's ready-mix concrete production line features
state-of-the-art technology with significant production
capacity to ensure timely delivery and high-quality mixes.
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Our diverse range of cement blocks suits various applications,
including load-bearing and non-load-bearing structures,
accommodating different project needs across sectors.
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Ensuring excellence from raw materials to final Key QC Principles Y=  dwludl Baganl dudlpe ts3kwo
prOdUCt Q Testing and verification of all raw materials

Super Crete maintains a strict, multi-stage Quality Control (QC) Bl sl el . e misle L]
system designed to guarantee durability, consistency, and high Pl olsoll guo B9 o 5t @
performance for all ready-mix concrete and concrete blocks. & In-house laboratory for mix design and ongoing testing
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Q Automated batching systems to ensure precise proportions
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Q Continuous monitoring of production and delivery
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1. Raw material testing

+ Aggregate gradation, particle size distribution, and impurities
+ Cement certification, fineness, and storage control

« Water quality: pH, chlorides, and sulphates
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2. LAB & mix design control

+ Custom mix design validation for target strength and durability

* Fresh concrete tests: slump, temperature, density, and air content
* Trial mixes and adjustment of admixture dosages

3. Batching and production QC

* Automated proportioning with moisture compensation
* Routine calibration of load cells and mixers

+ Continuous monitoring of production parameters

4. On-site QC

* Slump and temperature checks at delivery

* Cube sampling and correct curing procedures

* Monitoring of placement conditions and workability

5. Final strength testing and certification

+ Comprehensive strength testing at 7, 14, and 28 days

* Recording strength gain and issuing QC certificates

* Non-conformance reporting and corrective actions where needed
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At Super Crete, our people are our greatest asset.
Our team is a dynamic mix of seasoned
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professionals and innovative experts committed to
leading the ready-mix concrete and block industry.
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EXPERTISE MEETS EXCELLENCE
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Our collective strength lies in the diverse backgrounds
and deep industry knowledge of our employees
accumulated from local and global experiences to ensure
top-tier service and cutting-edge solutions for every client:
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Certified Engineers Logistics Professionals
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Experts in supply chain
management and timely
delivery coordination, ensuring
project schedules are met
efficiently.
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Specialists in concrete mix
design and quality control,
ensuring compliance with
international standards.
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Skilled Technicians
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Dedicated field and lab
technicians performing rigorous
testing to guarantee product
integrity and performance.
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Culture of Innovation
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We foster an environment that
encourages continuous
improvement and innovative
problem-solving, ensuring we are a
strategic partner for complex
challenges.
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Concrete products &

services
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Operations Department Quality Control Dept. Engineering & Technical Logistics & Transport Procurement & Stores Finance & Accounting HR & Administration Legal & Compliance
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Ready-Mix Prod. \ ! Materials Laboratory y Mix Design & Opt. Delivery & Dispatch J Raw Materials J Cost Control Recruitment & Training Contracts
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Block Production Concrete Testing Technical Support Fleet Management Spare Parts Invoicing & Collections Payroll & Attendance Claims & Disputes
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Syria - Homs Governorate — Hassia Industrial City —
Engineering Section (Expansion)
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> info@supercretegroup.com
> sales@supercretegroup.com www.supercretegroup.com
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